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m [yOepHaTop - dbegepanbHbIN LEHTP,

rge B CTOPOHY doedepanbHOro UeHTpa
paboTatoT KaHanbl
«MHOPMUPOBAHUA» N «3aNpOCOB», B
CTOPOHY rybepHaTtopa — KaHarn
«yKaszaHUny;

[ybepHaTop - HaceneHue;

m [yOepHaToOp - MECTHbIE 3NUTI;

B [yOepHaTop - OM3Hec, paboTarownm
NN NHBECTUPYIOLLNIA B PETMNOH.



J MINCH ENKO 4 nuanora

[1ononHUTENbHLIMN KPUTEPUAMMN ONA OLUEHKN 9AEKTUBHOCTH
NONUTUYECKON cTpaTernm rybepHaTopoB-HOBUYKOB CTasll:

1) AHann3 pesynsTaTtoB perMoHanbHbIX 1 MyHULMNANbHLIX BbIOOPOB, €CIK
TaKoBbIE€ MPOBOAUNMUCH, IAe NojA aneKkTopanbHOW YyNpaBnsieMOCTbHO
NMOHMMAaETCHA CNOCODHOCTL rydbepHaTopa AocTuratb pesynsraTta, nlberas
NONMUTUYECKNX CKaHOarnoB;

2) AHanuM3 NPMHLUMMNOB 1 pPe3ynbTaToB KaapoBOM NONMUTUKM rybepHaTopa,
onvMcaHne NepcoHanbHOro coctaBa KOMaHbl.

ABTOpPbI CccneaoBaHUA:

EsreHnn MMHYEHKO, Npe3nageHT KOMMYHUKaLMoHHoro xonauHdra «Minchenko
consulting»,

Kupunn lNeTpoBs, pykoBoauTenb aHanmMTU4YeCcKoro genaptameHTa
«Minchenko consulting».



/ MINCHENKO CtaTnctnka no Ha3Ha4YeHUAM
/4

HoBu4YkoB 2005-2011

B nepuog 2005 no 2011 rog nponsseaeHo 140 Ha3Ha4YeHUN.

67 pa3 NocThl [MaB CyObeKTOB AoBepAnn HoBu4ikam (47,6%), U3 Hux 27
ObIIn Bapsramu.

3 HOBbIX rybepHaTtopoB 15 ywinm gocpovHo, He gopaboTas a0
OKOH4YaHusA rnepsBoro cpoka (13 Hux 10 BaparoB, 2 MECTHbIX U 3
BO3BpalleHua), 1 normb (Bapsr), 3 He ObinK NepeHasHadveHsb! (1 Bap4r, 2
MECTHbIX).

17 HOBMYKOB ObINN NepeHasHa4veHbl (7 Bapsaros, 9 MeCTHbIX U 1
BO3BpalleHeL,), HO N3 HMUX 3 YL JOCPOYHO, HEe AopaboTaB A0 KoHLUa
BTOPOro CpoKa (M3 HUX 2 Bap4ra).

Cpenu rydbepHaTopoB-HOBUYKOB, Ha3Ha4yeHHbIX B nepuon ¢ 2005 roga u
npeodbbiBaBLLUMX B OOMKHOCTU K cepeaunHe 2011 ropa, npeobnagatoT
MecTHble (Bcero 40 4YenoBek, BKtovasa 8 Bo3BpaLLEHLEB), YMACIO
COXpPaHUBLLMXCA Ha NOCTY BapAros coctaBsuno 13 YenoBek.



/ MINCH ENKO OTHOLWeEeHne HOBbIX

/4 ryoepHaTopoB K PermoHy
Bnaaonmnp Bonkos Cepren JXBaukuH Buktop bacapruH
AnekcaHgp Ldpo3neHko Nropb Opnos Cepren boxeHoB
Cepren EpolueHko Cepren CUTHUKOB Cepren LWownry
Banepun 3epeHkKoB AHapen BopobbeB
MapunHa KoBTyH EsreHnn Kynealuen
Oner KyBLUMHHMKOB Hukonan MepKyLLKNH
Buktop Hasapos Bnagumunp MuknyLueBckumn
Banepun Pagaes Anekcen OCcTpoBCKUm
Cepren Actpebos AnekcaHgp XyaurnanHeH

9 3 9




/ MINCHENKO BbIOOPHLIN OMNbIT HOBbIX

/4 ryoepHaTopoB
B kayecTBe KaHaOuOaTa Ha NOCT rrnasbl 5 Cepreun boxeHoB
pernoHa/obn. ueHTpa/ropoaa AnekcaHap Opo3aeHko

Oner KyBWMHHNKOB
Hukonan MepKyLKnH
AnekcaHgp XyounauHeH

JlnyHoe yyacTne B KamnaHum — 2 Cepren JXBauykuH
permoHanbHbIN NapaamMeHT Unu Banepun Pagaes
MYHULMNANUTET




/ MINCHENKO BbIOOPHLIN OMNbIT HOBbIX

/4 ryoepHaTopoB

AHapen BopobbeB
Y4yacTune TonbKo B CNUCKe NnapTuUin 5 (6 c yyeToMm Banepun 3epeHKoB
C. Wowry) MapuHa KoBTyH
Buktop Hasapos
Anekcen OCTpoOBCKUU
Cepren LlWownry*
Buktop bacapruH
OTcyTcTBME OnbITa 8 Bnaaonmnp Bonkos
Cepren EpolieHko
EsreHnu Kynealiuen
Bnagnmup MuknyLueBCKnm
Nropb Opnos

Ceprent CUTHUKOB
Cepren AcTtpebos




J MINCHENKO Oonsi npo6neMHbIX permoHOB

PernoHbl ¢ yctoasLUencs PernoHbl ¢ HeyCcToABLLENCS
CUCTEMOM BNacTu CUCTEMOU BNacTu
m Bonrorpaackasa obnactb
B Towmckad obnacTtb m Pecnybnuka Kapenus
B MockoBckas obnacTtb B [lepmckum kpan
m Owmckas obnactb m [Ipnmopckum kpan
B Bonorogckasa obnacTtb B MypmaHckasa obnactb
B JleHunHrpagckasi obnactb B VpkyTckasa obnactb
m Pecnybnuka Mopgosus m Csepgnosckad obnactb
m Capartosckasa obnactb B ApxaHrenbckasa obnactb
m CTaBpononbCKUi Kpau
m Camapckasi obnactb
m KocTtpomckasa obnactb
m CwmoneHckada obnactb
B fpocnasckas obnacTb
Utoro: 7 Utoro: 13




v MINCH ENKO [Monuntnyeckune cTparerum

/ CONSULTING ryoepHaTopoB-HOBUYKOB

3 permoHa ¢ HanbomnbLLUNMWN BHYTPUSNUTHBIMU MPOTUBOPEIUNAMMU

UpKkyTCcKkaa obnacTtb Bonrorpaackasa oonacrtb CBepanoBckas obnacTtb




MINCH ENKO OpbuTbl BNactu
J CONSULTING ry6epHaTopoB-HOBUYKOB
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PacnpeageneHue no

doHaHCOBOMY COCTOSAHUIO

Y/ MINCHENKO

CocTosiHuA
CYBBEKT P® (PUHAHCOB U | 1) pp CYEBEKTA P
OroakeTa
permoHa
Ha ocHoBaHUMU AOadHHbIX O PEMMOHbI C OXOAOM MEHEE 50 munnuapnos py6neil
~ [rioxoe Cepren CUTHUKOB
COoOoTHOWeHnn Aaorra n 4oxXoaHou T Bran/mnp Borkos
4yacTu OrogKeTa, a TakKe OaHHbIX Mnoxoe AnekcaHap XyannaiiHeH
[noxoe Cepren boxeHoB
O COOTHOLLIEHMN neduuuTa u S —— Banepwit Panaes
[OXOAHOW YacTu broaKeTa Mnoxoe Baniepuit 3eperikos
[noxoe Anekcen OCTPOBCKUU
perMOHbl MOXHO pa3,£l,eJ'II/|Tb [noxoe Oner KyBLUVNHHWKOB
PErNoHbI, B KOTOPblE ObInun Mnoxoe Cepreli SicTpe60B
[noxoe Nropb Opnos
Ha3Ha4€Hbl HOBbIE ry6epHaTOpb|’ MypmaHckas obnacTtb HopmanbHoe MapuHa KosTyH
Ha OBe rpynnb| no ypOBHl'O PETMOHBbI C JOXOOAOM BOJIEE 50 munnuapgos pybnen
Camapckas obnactb HopmanbsHoe Hukonan MepKyLUKnH
Harpy3KM Ha 6|'O,E|,>KeT 1 O6L|-I|eMy HopmanbHoe BukTop Hasapos
COCTO4HUIO erﬂ,l/lTHO- HopmanbHoe Cepren XKBaykuH
- HopmanbHoe Anekcanap [po3aoeHko
donHaHcoBOU NONUTUKK[L]. HopmancHoe | Briaammp
MwuknyLueBCKumn
HopmanbHoe Cepren EpolieHko
[1] PacyeT genarncsa Ha MOMEHT BCTYNMEHWS! HOBbIX r'yGepHaTOPOB B HopmanbHoe BvikTop bacapruH
OOSMKHOCTb A5 KaX40ro permoHa Ha ocHoBe faHHbIX MuHucTepcTBa HopmanbHoe EsreHnn Kyneaiues
dunarcos PO HopmanbHoe | AHopeit Bopo6bes




/ MINCHENKO Bbicokas achheKTUBHOCTL

/ NOJINTUYECKOMU CTpaTermm

CybtbeKkT thegepauum
(rmaBa cybbekTa) u parta
Ha3Ha4YeHus

INNeHuHrpagckasi obnacTtb
(Anekcanap Opo3aeHko)
Man 2012

MockoBckas obnacTb
(AHOpen BopobbeB
N.0.)
Hos6pb 2012

Tomckas obnacTtb
(Cepren XXBaykuH)
Mapt 2012




/ MINCHENKO CpeaHsn 3ahheKTUBHOCTb

/ NOJINTUYECKOMU CTpaTermm
..:.. Cyb6tbeKkT thegepauum
/ (rmaBa cyObeKkTa) u gaTta Ha3Ha4YeHus

CTaBponosibCKNn Kpau
o (Banepun 3epeHkoB), Man 2012

Bonoroackasa obnacTtb
I (Oner KyBLnHHUKOB), [lekabpb 2011

KocTtpomckas obnactb
(Cepren CutHukoB), Anpenb 2012

MypmaHckas obnacTb
(MapuHa KoBTyH), Anpersnb 2012

Camapckasi obnacTtb
(Hukonan MepkyLikunH), Man 2012

CapartoBckaga obnactb
(Banepun Pagaes), Anpenb 2012




/ MINCHENKO Huskasa acpcpekTMBHOCTDL

/ NOJINTUYECKOMU CTpaTermm

CybtbeKkT thepgepauunm
(rmaBa cyObeKTa) u gaTta Ha3Ha4YeHus
Pecnybnuka Kapenus Bonrorpaackas obnactb
(AnekcaHgp XygunavHeH), Man 2012 (Cepren boxeHoB), Pespanb 2012
Pecnybnuka Mopaosus NpkyTckasa obnactb
(Bnagnmup Bonkos), Maun 2012 (Cepren EpouieHko), Man 2012
[Tepmckuin Kpam Omckasa obnacTtb
(BukTtop bacapruH), Man 2012 (BukTop Hasapos), Man 2012
[TpMopCcKMn Kpawn CeepanoBckaga obnactb
(Bnagummp Muknywescknn), Gesparnb 2012 (EBreHumn Kymsawes), Man 2012
ApxaHrenbckasa obnacTb CmoneHckasa obnacTtb
(Mropb Opnos.), ®eBparnb 2012 (Anekcen OcTtpoBckumn), Anpernb 2012




cTpatermm m BbiXkKnBaemMocCTu

/ MINCH ENKO CoOOTHOLEeHMe OLEeHOK MONTIUTUYECKOM

Cyb6bekT maBa OueHka OueHka «12 penTuHra
cdepepaumm cybbeKkTa acdhcekTBHOCTH NnorinTU4YecKou
NOsIUTUYECKOMN BbIXKMBAaeMOCTH
cTparermm ryoepHaTopoB»
IleHuHrpaackas AnekcaHap
obnacTtb [po3neHko BbICOKAS 5

Tomckasi obnacte  Cepren
HKBaukiH BLICOKAS 5

MockoBckas AHppen
obnacTtb Bopobbes U.0O. BBICOKAS 4




cTpatermm m BbiXkKnBaemMocCTu

/ MINCH ENKO CoOTHOLIEeHMe OLEeHOK NOFIMTUYECKOM

Cy6bekT dhegepauumu  TnaBa cyb6bekTa OueHka  OueHka «12 pedTuHra
3¢ heKTUBHOCTHU NOSINTUYECKOWU
NOSIUTUYECKOUN BbI)KMBaeMOCTH
cTpartermm ryoepHaTopoB»
Oner KyBLUMHHMKOB
Bonoroackasa obnactb y CPEOHSIS 5
Hukonan MepKyLlKnH
Camapckas obnactb PKY CPEOHAS 5
Banepun Pagaes
CapatoBckasa obnacTtb P A CPEOHAS 5
Y 1 Banepuin 3epeHKoB
CTaBpononbCKMin Kpai P p CPEOHSAS A
Ceprenn CUTHUKOB
KocTpomckas obnactb P CPEOHSIS A

MapwuHa KoBTyH
MypmaHckas obnacTb P y CPEQHSS 4




cTpatermm m BbiXkKnBaemMocCTu

/ MINCH ENKO CoOTHOLIEeHMe OLEeHOK NOFIMTUYECKOM

Cy6bekT hepgepaumn [NaBa cybbekTa OueHka OueHka «12 penTuHra
3¢ heKTUBHOCTHU NOSINTUYECKOWU
NONINTUYECKOWU BbDKMBAeMOCTH
cTpartermm ryoepHaTopoB»
P Bnagnmunp Bornkos
ecnyonuka P HUBKAS .
MoppoBus
Buktop Haszapos
Omckasa obnacTtb P P HU3KAS] 5
AnekcaH
Pecnybnuka Kapenusa ! Aap HN3KAS 4
XyaunnavHeH
Y Y Brnagnmun
[TpnmMopcKknn Kpan A P ] HNRKAS] 4
MuKnyLeBCcKumn
Cepren EpoLieHko
NpkyTckasa obnactb P poLy HUIBKAS 4
EBreHnn KynBallueB
CBepanoBcKas y HABKAS 4

obnacTtb




/ MINCH ENKO CoOTHOLIEeHMe OLEeHOK NOFIMTUYECKOM

cTpatermm m BbiXkKnBaemMocCTu

Cy6bekT chepepauumn [naBa cybbekTa OueHka OueHka «12 penTuHra
3¢ heKTUBHOCTHU NOSINTUYECKOWU
NMOMTUTUYECKOWU BbDKUBAaEeMOCTH
cTpartermm ryoepHaTopoB»
Y Y Buktop bacapruH
[TlepMmcKknmn Kpau P P HN3KAS 3
Nropb OpnosB
ApxaHrenbckas Pb UpP HAKAS] 3
obnacTtb
Cepren boxeHoB
Bonrorpagckag P HUASKAS] 3
obnacTtb

Anekcen OCTPOBCKU
CmorneHckas obnacTb P HUN3KASA 3

Cepren ActpeboB
Apocnaeckas obnactb “€p P HN3KAA 3




7

MINCHENKO

Bnnxauwne 3Ha4YnmMblie BbIOOpPLI

B permoHax rydbepHaTopoB-
HoBM4YKOB (2013 ropn)

Bonorogckass |Oner [Nekabpb 2011 |8 ceHTabps 2013. Map ropoga

obnacTb KyBLUMHHUKOB Bonorga

ApxaHrenbckad | ropb Opnos despanb 2012 |8 ceHTa0ps 2013. denyTatol

obnactb ApXxaHresribCKkoro obracTHoro
CobpaHuna genyrtartos

Bonrorpagckas | Cepren depanb 2012 |8 ceHTa0ps 2013. Map Bonrorpaaa.

obnactb boxxeHoB Bo3BpalleHune npsimbix BbIOOPOB NoAa
BOMPOCOM

[Mpumopckun  |Bnagumup depanb 2012 |8 ceHTAbOps 2013 - Map ropoaa

Kpau MuKnyLueBCKum BnagmnBocTtok

CmoneHckaa |Arnekceun Anpenb 2012 |8 ceHTabps 2013. enyTaThbl

obnactb OcTpoBCKUA CmoneHckon obnactHou ymbl




7

MINCHENKO

Bnuxanwune 3HauYuMbie BbIOOPLI

B permoHax ryoepHaTopoB-

HoBUYKOB (2013 rog

ApocnaBckasa |[Cepren Man 2012 8 ceHTsabpa 2013. enyTatbl
obnactb AcTtpebos Apocnasckon obnactHom dymbl
Kapenus AnekcaHgp Man 2012 8 ceHTA0psa 2013. Map ropoaa
obnacTtb XyounavHeH [leTpo3aBoAacCK.
Ceppanosckas |EBreHnn Man 2012 8 ceHTA0psa 2013. MaBa ropoaa
obnacTtb KynBalueB ExatepuHOypr n genyraThbl
EkaTtepunHOyprckon ropoackon aymbl
NpKkyTckas Cepren Mawn 2012 8 ceHTsabpa 2013. HenyTatbl
obnacTb EpoLieHKo 3akoHogatenbHoro CobpaHus
NpkyTCckon obnactu
MockoBckagd Cepren Wonry |Anpenb 2012 |8 ceHTabpa 2013. ['ybepHaTop
obnactb AHOpewn Hosabpb 2012 | MockoBckon obnactu
BopobbeB




7

MINCHENKO

Bnuxanwune 3HauYuMbie BbIOOPLI

B permoHax ryoepHaTopoB-
HoBUYKOB (2014 ron

Bonrorpaackas |Cepren ®epanb 2012 |14 cenTabpa 2014. enyTatbl
obnactb boxxeHoB Bonrorpagckon obrnactHon [ymbl
Tomckas Cepren MapTt 2012 14 ceHTA0pa 2014. Map ropoaa
obnacTtb XKBaykuH Tomck
MypmaHckas MapuHa KosTyH |Anpenb 2012 |14 ceHTsabpa 2014. JenyTatbl
obnactb ropoackoro coeeta MypmaHcka
Koctpomckasa |Cepren Anpenb 2012 |14 ceHTabps 2014. Map ropoga
obnactb CUTHNKOB KocTpombl. Bo3BpallueHne npsmbix
BbIOOPOB o BONpOCOM
VpKyTckas Cepren Man 2012 14 ceHTa0pa 2014. [lenyTtaThl
obnacTtb EpoliueHko ropogckon aymel MpkyTtcka
Camapckas Hukonawu Man 2012 14 ceHTa6pa 2014. Map ropoaa
obnactb MepKyLIKNH Camapa
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www.minchenko.ru

| uccneposannga | aHanutuka | PR | GR | reononutunyecknn noodounsm |

KommyHukaumoHHbin xonanHr « MVMHYEHKO KOHCAJTTUHI »
123557, MockBa, bonbLion TuwinHeckum nep., 4. 38, od. 730
TenedoH: +7 495 605 36 81, dakc: +7 495 605 36 80
office@minchenko.ru



